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Sales Representatives
Network or Regional Service Engineers
Local District Service Managers

Sales Engineers
Dictaphone Headquarters,
Manufacturing, and
Service Technical Support

Application Training Specialists...

and others
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Internal Project Manager
Integrations/Interface Manager
IT or Network Technical Representative

Document/Medical
Record Management and HIM
Systems Directors

Training Manager
Telecommunications Manager
Facilities Manager ...

and others
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Although the Enterprise Express system
is specially designed for enterprise
wide voice processing and report man-
agement based on decades of under-
standing professional work flow, it is
still a very sophisticated solution that
plays an important role in the day-to-
day lives of the many professionals and
organizations who use it. As a result,
expert deployment planning and project
management is an important factor in
assuring optimum installation, integra-
tion, and user training.

Dictaphone Project Management is a
valuable service that can save your
organization time and money through-
out the installation of your new system.
We are committed to making this tran-
sition as smooth as possible and we
hope that your decision to take advan-
tage of this valuable service will be an
easy one.
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[1  Direct access to proven expertise in
both system implementation and project
management, based upon many suc-
cessful system implementations.

[ Ability to amplify your staff's
capacity to respond to project needs
without sacrificing your internal priorities
and demands.

[ Intensive project focus. Project
Managers are dedicated to your installa-
tion from start-to-finish.

(] Ability to deliver objectives on time
and within budget, with enhanced partic-
ipation and project ownership by all
team members.

[ Early problem recognition and
resolution.

(] Enhanced definition of responsibili-
ties and accountabilities at all phases of
implementation.
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(__PRE-INSTALLATION PHASE )

[ Ability to fully understand and
implement the project requirements. ..
evaluating all resource and business
needs, preempting technical hurdles,
capitalizing on opportunities, better
defining and prioritizing requirements
and challenges, and maximizing benefits
at each step along the way.

The Dictaphone Project Management
Group is a team of professionals who
combine expert technical know-how
with years of proven experience in
managing sophisticated enterprise-wide
system implementations for a variety of
clients. These individuals have the free-
dom to focus their attention on your
installation, while gathering resources
and streamlining procedures to assure
success.
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While the expert services of Dictaphone

Project Management could benefit virtu-
ally any customer, our services are espe-
cially important for those who...

[1  Have limited resources, or are
unable to divert sufficient technical

resources to coordinate all organizational

activities to assure a smooth system

transition.

[J  Have large, complex, or unique

installations, or highly challenging

and critical "go-live dates", and need

Dictaphone to help "de-risk™ their
system installation.

ESS |

ENSURE TELEPHONE LINES ARE AVAILABLE FOR HIS INTEGRATION
ENSURE NETWORK CONNECTIVITY & WIRING EXISTS FOR IS INTEGRATION

ENSURE LAN DROPS ARE IN PLACE FOR IS INTEGRATION

VERIFY POWER REQUIREMENTS

@ COMPLETION OF SITE REQUISITES CONFIRMED BY FE

ALL EQUIPMENT PHYSICALLY INSPECTED BY FE

While each installation is unique, these
are a few of the many services
Dictaphone Project Management delivers
to customers:

[ Provides customers with a single
point of contact within Dictaphone for all
issues related to project implementation.

[1  Defines and gathers together a
cohesive Project Implementation Team,
comprised of dedicated members from
Dictaphone and the customer's organi-
zation.

[ Creates a clear path for success
that is mutually understood and agreed
to among the entire Project Team.
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ATS VOICE CONFIGURATION TESTING

VOICE EQUIPMENT INSTALLED
VOICE CONFIGURATION BURN
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( INSPECTION PHASE )
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(] Evaluates and determines neces-
sary commitment levels for successful
project completion. Develops and main-
tains a project plan that defines measur-
able milestones and levels of effort
needed to meet deadlines

Expedites the entire product order-
to-delivery process; from overseeing the
specification of the product order and
review of the Scope of Work (SOW) doc-
ument, to coordinating delivery sched-
ules and assuring the timely shipment of
all hardware, software, and peripherals
through Dictaphone's Order Manage-
ment and Distribution Centers.

HIS SPECIFICATION SIGNED BY CUSTOMER AND RETURNED TO DICTAPHONE
ENGINEER ASSIGNED FOR DEVELOPMENT OF INTEGRATION SOFTWARE

HIS INTEGRATION SOFTWARE DEVELOPED (50-DAY PROCESS)
VOICE SYSTEM SETUP COMPLETED BY CUSTOMER

VOICE ADMINISTRATIVE TRAINING
BOOMERANG EQUIPMENT INSTALLED

[J  Assists the customer in evaluating
and managing individual installation
needs for both hardware and software
based upon project deadlines and other
organizational considerations.

[1  Develops and maintains a
project plan, and schedule.

[1  Serves as the central "authority"
for the project team, with the ability to
make decisions to ensure successful
implementation.

[1  Coordinates and facilitates regular
project team meetings.

[J  Serves as a close liaison between
the customer's HIS organization and
Dictaphone to ensure a smooth system
integration and transition.
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FOLLOW-UP VOICE AND CSR TRAINING
WINDOWS '95 AND WORD TRAINING

@ BOOMERANG AND TRANSCRIPTION END USER TRAINING
VOICE GO-LIVE

((INSTALLATION VOICE SYSTEM )

TEXT EQUIPMENT INSTALLED



(] Manages all special installation
issues relating to multi-site organizations
across regional and national locations.

[ Acting as a direct liaison, resolves
any third-party hardware/software tech-
nical issues, while leveraging established
Dictaphone relationships.

Your Dictaphone Representative will
be happy to provide you with addi-
tional information on how
Dictaphone's Project Management
Group can support your Enterprise
Express implementation effort.
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(_INSTALLATION TEXT SYSTEM )

Prevents costly schedule delays and
ensures a successful implementation.

Reduces demand on customer’s critical
management resources.

Provides management expertise across
the areas of open architecture and net-
works, training development, transcrip-
tion and dictation workflow, and project
management.

As a national resource, the Project
Manager serves as the customer’s
advocate within Dictaphone and has the
ability to draw upon Dictaphone’s
nationwide resource and knowledge
base. This allows the Project Manager
to champion the specific interests of
each customer.
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Dictaphone

World Headquarters

International Headquarters

UK & Ireland

European Office

South Central Asia Regional Office

Middle East & Africa Regional Office

Canada

Latin America Regional Office

Asia Pacific Regional Office



